Project Knowledge Transfer How We Do It
+ Introductory Training to provide the We take a holistic approach to making
L a u n C h necessary product knowledge for you successful. From configuring your
your requirement gathering first project, to consulting on a complex
G I research set up, or training your team
o a S + Advanced Training to ensure we give and answering support questions, we are
— you the tools needed to succeed with here to ensure you are successful from
DistillerSR day one.

User Training to get Reviewers Our Launch program includes:

processing references sooner

G Access to a Dedicated

Solution Engineer
Master Project Template

Project Management
Standardize your systematic

review process and decrease
3 months to complete all

project activities

(additional time can be purchased if

future project start up time

Develop and configure the :
required)
workflows and forms based on

your requirements

Systematic review best practice

recommendations




Launch
Process

& Kickoff

License activation Schedule
Project setup DistillerSR Intro
Process review Training
Requirements

Questionnaire RIS Output
Process docs Exclusion criteria
Sample forms Doc review
Sample tables Discovery call
Configuration

Solution testing Template setup
Solution review with Solution

Client Updates configuration
Solution review - as Reference upload
required

Hand-Over

Project Template Completion
Project Master Template Hand-Over

M#) Training

Intro Training (completed)
User Training
Advanced Training

17\Y Closure

Customer satisfaction survey
Closure of project
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